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The Budget Committee has completed the preparation of the Town's fiscal year 2022 budget. The impacts of
COVID on the Town budget during FY2021 were not as severe as forecasted in last year's budget report so any
proposed fiscal year 2022 budget increases are conservative and take into account fiscal year 2021 surplus
funds and incoming funds from the American Rescue Plan Act of 2021.

Although the effects of the COVID-19 pandemic are ongoing, we anticipate a return to “business as usual” in
fiscal year 2022. The proposed fiscal year 2022 budget reflects a $239,851, or 0.51%, increase over the FY
2021 budget. (In comparison, the 2021 budget reflected a $1.6 million or 3.69% increase over fiscal year 2020).

The following is a reconciliation outlining the significant changes from the 2021 adopted budget as proposed by
the Budget Committee:

2021 Adopted Budget 46,727,061
2022 Proposed Increases
Police Department 94,000 | Mostly contractual pay increases
Fire Department 85,000 | Service Contract increase
Rubbish Disposal 27,000 | Mostly solid waste disposal contract increase
Employee Benefits 33,000 | Increase in health insurance
School Department - Capital 100,000 | Revolving account contribution
All other changes, net 107,851

2022 Proposed Decreases

OPEB (50,000) | Reduced contribution amount
Fund Restoration (100,000) | Reduced contribution amount
IT Department (57,000) | Outsourced IT

Proposed 2022 Budget 46,966,912 {$239,851 increase or 0.51%)

The proposed levy increase calculates to 1.11% (not finalized).

The school department has or will receive approximately $2.46 million in COVID-19 related assistance from the
federal government under three separate programs. With a significant budget surplus for fiscal year end 2020
together with an anticipated surplus in excess of $1 million for fiscal year end 2021, we believe the school
department currently has adequate resources to meet any increase in its financial responsibilities. The budget
committee is recommending that a maintenance of effort approach be taken for this year's town appropriation.

The Budget Committee’s proposed budget is approximately $398,000 lower than the Town Administrator's
budget of approximately $47,365,078.

The significant difference between the budget committee and town administrator budget is attributable to the
following (all amounts represent decreases from the Town Administrator's budget):

s  School appropriation $310,523
e Fund Balance Restoration $61,000
e Police Department $9,643

e Administration $2,500

e Capital $15,000



If adopted, the proposed budget will result in a modest decrease in the tax rate in FY2022.

Attachments:

e @ & o o o

FY 22 Budget Summary: Revenues and Expenditures — Appendix A
FY 22 Revenue Budget — Appendix B

FY 22 Expenditure Budget — Appendix C

FY 22 Capital Budget — Appendix D

FY 22 Water Revenue and Expenditures — Appendix E

FY 22 Sewer Revenue and Expenditures — Appendix F
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- FY2021 Fy2021 BUDGET TO FY2022 - ADMINSTRATOR
- ADOPTED ACTUAL ACTUAL PROPOSED $ %
BUDGET YTD VARIANCE BUDGET Change Change

REVENUES _ s N B B } - - Fo T
Tax Revenue ) 18 35,405.72&} $ 28,867,699 | $§ (6538025)] |$ 35454418 | § 74§.ﬂ6§4ﬂ7 ~ 014%) S 35046252 | §  (359,472) -1.02%)
|Probate Court - 3,500 ‘ 3,010 | $ (490) 13,500 | § 10,000 | 285.71% 13,500 | § 10,000 285.71%
Municipal Court 40,000 _: 15663 ' § (24,337) 40,000 | § - 0.00%] | 40,000 | § et | 0.00%]
Town Clerk I 369,700 399,277 | § 29,577 ) | 347,800 | § (21,900) -5.92%] 347,800 | § (21,800) -5.92%)
[Plapning: S 10,500 | 73751 8 (3.125) 100008 {500)| cHTE% 10,000 | $ (500) ~4.76%)
Finance . 10,000 16,738 | 6.738 12000 § 2000 |  20.00% 12000 |$ 2000 20.00%
Police ) 31,850 25754 | § (6,098)] 31,000 | § (850)|  -267%) 31,000 | § (850)| -2.67%
Animal Control 1,500 976 | $ (524) 1,100 | § (400)  -26.67% 1,100 | § (400)|  -2667%
EMA 9750 | 5767 |$ (3,983 9,900 | § 150 158%) | 9900 | § 150 | 1.54%)
Building & Zoning 180000 | 556,711 |$ 396,711 160,000 | § - 0.00%| | 170000 | § 10000 |  6.25%
General Government 546,855 350631 | §  (196,225) 345986 | §  (200,870)  -36.73%] 345986 §  (200,870)  -36.73%
School . 275000  -|S (275000 275000 | $ : ooowl | 275000 s - 0.00%)
State Aid 9,862,681 7,508,622 | $  (2,354.059) 10,664,375 | § 801,694 8.13% 10,664,375 | § 801,694 8.13%

) TOTAL REVENUES| § 46,727,061 $ 37,758,222 § (8,968,839) $ 47,365078  § 638,017 1.37% $ 46,966,913 | § 239,852 | 0.51%
EXPENDITURES - 7 | ' e N | e
Town Council 1s 424018 26421 % 15980 ) | 45,364 2,963 699%| |s 45,864 | $ 3463 |  8.17%
Probate Court Y 8,084 5,020 3,084 8170 | 86 1.06% 8170 |$ 86 1.06%
Legal 159,764 95253 64,511 186,659 | 26895 |  16.83% 186659 | $ 26,895 16.83%)
Municipal Court 43,566 | 20,519 23,047 | 48,762 5,196 ’ 11.93%] | 48762 | § 5196 | 11.93%)
Administration 194,132 | 99,995 | 94,137 212,061 ) 1@54 19.24% 209561 |§ 15429 | 7.95%
Town Clerk B 244,562 126,562 | 118,000 | 263488 | 18,926 | 7.74% 263,488 | § 18,926 7.74%)
Planning ) 198,551 | 111,568 | 86,983 219,408 | 20,856 | 10.50%] | 219,408 | § 20,856 | 10.50%
Board of Canvassers 15970 10920 5,041 21019 5049 31.62% 21019 |8 5049 |  3162%
Finance 576,536 441,989 | 134,547 | 582,126 5,589 0.97%| 582,126 | § 5,589 | 0.97%
Tax Asssessor . 272,490 106007 | eeass) | 27243 (s8)  -0oz% 272433 |5 (s8)  -0.02%
Information Technology 138954 | 71203 67,751 81,553 (57.401)  4a131%) | 81553 s (57401)  -41.31%)
Conservation Commission 500 | 150 350 ) | 1,200 700 14000%) | 1,200 | § 700 |  140.00%
Historic District Commission | 2,750 - 2,750 5,000 2.250 | 8182%) | 5000 | § 2250  81.82%
| Economic Development N 500 - 500 s0, - 0.00% 500 | $ - 0.00%
Juvenile Hearing Board = 3453 —— 3463 3744 200 291 842%) | 3744 |8 A0 3.
NS Library . 480929 | 345697 115232 | 480,929 - 0.00% 460,929 | § - 000%
Dispatch | emoete|  tesses|  toases] | 279368 | sas2| 32wl | 27038 s sas2 | 3129
INSPD . 4115778 | 2779720 | 1,336,058 4219446 | 103668 252%) 4200803 |S 94025 228%
Animal Control ) 119,196 70807 | 48,389 | 155465 | 36,269 30.43% 155465 | § 36,260 |  30.43%
EMA S 49101 11564 arssr| | sm2ee | (10832)  -22.06% 382698 (10.832)]
NSFD 3,213,129 2,626,327 586,803 | | 3,320,595 107,466 3.34%) 13320595 | § 107,466 |
Building & Zoning ] 210,893 153,797 57,006 | | 214,357 3,464 ' 1.64%] | 214,357 | § 3,484
oPW o 198301 124048 23442 10106 | 1715 116% 150106 |§ 1715 |
Highway B 3,301,650 | 1,755,502 1,546,058 3,308,365 | 6,715 0.20% 3,308,365  § 6715 0.20%
Parks & Rec 251377 128,095 123,282 241,228 | (10.150)| 4.04%| | 241,228 § (10,150)|
Debt Service | aissaas | t2a7a28| 2906022 4,166,887 13439 | 032%) 4166887 |§ 13430
General Government ] 1,381,317 | 956,548 424,769 1,114,116 (267,201)  -19.34% 1,063,116 | §  (318,201)
School 27,148,721 18,741,771 8,406,950 27,744,472 595,750 2.19% 27,408,948 | § 260,228

~ TOTAL EXPENDITURES 46,727,081 30,224,277 16,502,785 47,365,078 638,017 1.37% 46,966,913 239,851
|
. - i — 11 8
VARIANCE] § (0)|$ 7533945 |8 7533946 $ -8 0 -100.00%, $ -8 0 -100.00%
| |

FY2021-2022 General Fund Budget - TA 05172021.xIsx APPENDIX A 5/27/2021,10f1
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Town of North Smithfield, RI
Enterprise Fund - Revenue Budget
Water Department
Fiscal Year - 2022
FY 2022

New Acct Number New Description Proposed Budget
106-4352-40300 User Fees - Water 7 659,048.98
106-4352-40350 ‘Connection Fees - Water 6,000.00
106-4352-40370 ‘Permit Fees - Water | 1,000.00
106-4352-40500 Penalty - Water ' 4,211.62
106-4352-41810 Hydrant Rental - Water | 35,000.00
106-4352-49999 Transfer in - Water -
Total Water Revenues 705,260.60

FY2021-2022 Water Budget - 05.04.2021.xIsx Appendix E
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New Acct Number

Town of North Smithfield, RI
Enterprise Fund - Expenditure Budget
Water Department
Fiscal Year - 2022

New Description

FY 2022
Proposed Budget

106-4352-50000
106-4352-50010
106-4352-50020
106-4352-50100
106-4352-50110
106-4352-50120
106-4352-50200
106-4352-50210
106-4352-50220
106-4352-50230
106-4352-50350
106-4352-50360
106-4352-50370
106-4352-50380
106-4352-50385
106-4352-50430
106-4352-50470
106-4352-50500
106-4352-50510
106-4352-50560
106-4352-50580
106-4352-50585
106-4352-50660
106-4352-52915
106-4352-58250
106-4352-58300
106-4352-58440
106-4352-58500
106-4352-58510
106-4353-50620
106-4353-50625
106-4353-59000

‘Salaries - Water
‘Overtime - Water
Longevity - Water

MERS Defined Benefit - Water

:TIAA—CREF Defined Contribution - Water

FICA - Water

:Health Insurance - Water

Dental Insurance - Water

Life Insurance - Water

Medical Reimbursement & Buyback - Water

:Software & Licenses - Water

Dues & Subscriptions - Water
Education & Training - Water

:Public Utiliites - Water

Communication Utilities - Water
Maintenance Agreements - Water

:S'upplies - Water
‘Postage - Water

Professional Services - Water

:Equipment Repair & Maintenance - Water

Vehicle Repair & Maintenance - Water

:Vehicle Fuel - Water
‘Bond Issuance Costs - Water

Insurance Premiums - Water

'Depreciation Expense - Water

Hydrant Repair & Maintenance - Water
jState Surcharge - Water

‘Water Supply - Water

Water Testing - Water
Debt Service Principle - Water

:Debt Service Interest - Water
|Capital - Water

25,753.69
2,000.00
1,235.85
1,600.48
539.79
2,185.19
3,065.42
135.65
181.71
825.00
591.23
850.00
810.00
14,880.00
726.00
15,132.79
2,415.00
750.00
15,541.59
26,400.00
500.00

750.00

12,798.04
7,000.00
16,069.55
327,178.76
3,060.00
141,982.70
36,302.16
44,000.00

Total Water Expenditures

705,260.60

:FY21 Approved Expenditure Budget
% Increase

686,806.48
2.69%
18,454.12

FY2021-2022 Water Budget - 05.04.2021.xIsx

Appendix E
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New Acct Number

Town of North Smithfield, RI
Enterprise Fund - Revenue Budget
Sewer Department
Fiscal Year - 2022

New Description

FY 2022
Proposed Budget

107-4360-40300
107-4360-40360
107-4360-40370
107-4360-40390
107-4360-40395
107-4360-40500
107-4360-49100
107-4360-49200

User Fees - Sewer

Out of District Assessment - Sewer
.Permit Fees - Sewer
VSewer Assessments - Sewer

Sewer Assessments Interest - Sewer

:Penalty - Sewer

Interest Income - Sewer

|Miscellaneous Revenue - Sewer

1,974,698.24
26,000.00
1,300.00
228,805.21
47,540.04
30,000.00
8,400.00
8,301.68

Total Sewer Revenues

2,325,045.17

FY2021-2022 Sewer Budget - 05.04.2021.xIsx

Appendix F
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New Acct Number

Town of North Smithfield, RI
Enterprise Fund - Expenditure Budget
Sewer Department
Fiscal Year - 2022

New Description

FY 2022
Proposed Budget

107-4360-50000
107-4360-50002
107-4360-50010
107-4360-50020
107-4360-50100
107-4360-50110
107-4360-50120
107-4360-50200
107-4360-50210
107-4360-50220
107-4360-50230
107-4360-50350
107-4360-50360
107-4360-50370
107-4360-50380
107-4360-50385
107-4360-50430
107-4360-50470
107-4360-50510
107-4360-50560
107-4360-50580
107-4360-50585
107-4360-50630
107-4360-50635
107-4360-51515
107436122912
107-4360-58250
107-4360-58460
107-4360-59000
107-4360-59999

Salaries - Sewer

:Boards/Commission Secretary Pay - Sewer
Overtime - Sewer

: Longevity - Sewer

'MERS Defined Benefit - Sewer

TIAA-CREF Defined Contribution - Sewer

iFICA - Sewer

Health Insurance - Sewer

:Dental Insurance - Sewer
_Life Insurance - Sewer
|Medical Reimbursement & Buyback - Sewer

Software & Licenses - Sewer

|Dues & Subscriptions - Sewer
'Education & Training - Sewer
Public Utiliites - Sewer
:Communiéation Utilities - Sewer

Maintenance Agreements - Sewer

:Supplies - Sewer

Professional Services - Sewer

:Equipment Repair & Maintenance - Sewer

Vehicle Repair & Maintenance - Sewer

'Vehicle Fuel - Sewer
|Debt Service Principle - Sewer
|Debt Service Interest - Sewer

Personnel Equipment - Sewer
Insurance Premiums - Sewer

|Depreciation Expense - Sewer
‘Wastewater Treatment - Sewer
|Capital - Sewer

Transfer Out - Sewer

145,937.59
3,050.00
3,500.00
7,003.17
9,069.39
3,058.82

12,382.73
17,370.69
768.66
1,029.69
4,675.00
3,475.30
200.00
1,106.00
38,760.00
4,044.00
7,948.00
9,310.00
120,695.23
12,850.00
1,118.00
4,180.00
228,805.21
47,540.04
1,350.00
41,768.63
1,210,321.97

383,727.05

Total Sewer Expenditures

2,325,045.17

Total Sewer Expenditures Iesﬁ Debt Service

[FY2021 Approved Expenditure Budget
(% Change

:FY2021 Approved Exp. less Debt Service
% Change

2,048,699.92

2,347,617.87
-0.96%
(22,572.70)

2,039,428.29
0.45%
9,271.63

FY2021-2022 Sewer Budget - 05.04.2021.xIsx Appendix F
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