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The Budget Committee has completed the preparation of the Town'’s fiscal year 2024 budget
recommendations. The proposed fiscal year 2024 budget increases are conservative and take into account the
pre-pandemic history of expenditures and revenue. The Budget Committee is aware of the continued
inflationary pressures on homeowners and made every effort to minimize the economic impact on taxpayers,
while still funding the necessary resources for the effective operation of the Town in the best interests of the
community. The Committee also considered the long-term impacts of funding certain projects and
departments.

The proposed fiscal year 2024 budget reflects a $2,417,884.73, or 4.99%, increase over the FY 2023 budget.

2023 Adopted Budget 48,231,510

2024 Proposed Increases

Police Department 297,052 SRO, contract increases

Fire Department 344,183 contractincr., 2 add'l firefighters (6 mos), generators
Highway 253,893 Road Repair, professional services, rubbish

Parks & Rec 92,492 Laborer position, Custodian position (part time)
Parks & Rec - Capital 131,125 truck w/ plow, Tennis Court refurbishment

General Government 87,987 grant writer, HR director position (part time)

School Department 897,345 state aid, RIDE Reimbursable projects

All other changes, net 92,897

Proposed 2024 Budget 50,832,585 ($2,417,884.73 increase or 4.99%)

The proposed levy increase calculates to 2.69% (not finalized).

Proposed Increase in Personnel Costs

Among the proposed changes in this year’s budget, the Budget Committee supports a number of new
personnel changes. The first two are based on the recommendations of the Town Council and include the
hiring of a personnel/Human Resource director (part-time) for $35,000, and a 12-month contracted grant
writer for $60,000. The Committee recognizes that the town employees would benefit from the HR position as
it would provide them with a much-needed resource to address personnel issues. The grant writer was hired
this year on a four-month basis, and going forward it is expected this consultant would help raise funds in
support of various capital improvement projects across numerous departments (including the School
Department, see below).

The Fire Department has requested two additional personnel in order to staff an additional rescue. We agree
that the hiring of two additional personnel would alleviate some of the coverage challenges the Fire
Department regularly faces. Although the department requested a full year's funding for these positions of
$216,000, the Committee believes that by the time the department identifies and hires the two personnel
they most likely will not start until halfway through the year. Therefore, we are recommending a budget
increase of $108,000 for fiscal year 2024 (half of the department request).

The Parks and Recreation department is requesting two positions, a full-time laborer and a part-time
custodian (19 hours per week). The laborer position is necessary because the department has been having



difficulty finding seasonal help from other sources and they have enough work to keep the laborer busy year-
round. The custodian would replace current contracted services (which have been substandard) at
approximately the same cost, but this new employee would be accountable to the Town, which is expected to
be an improvement over the current system.

Finally, the Committee has budgeted for an additional School Resource Officer (SRO) for the North Smithfield
Elementary School and Camp Phoenix. This would supplement the current SROs stationed at the Middle and
High schools (NSMS and NSHS). The Committee feels that the SROs serve an important safety function and
should be assigned to all facilities where school-age children are present for a full day.

School Department

The School Department presented an operating budget request with a 3.5% increase based on an initial
estimated amount of state funding of $6,511,029. The School Department noted that if state funding was
increased, the operating budget request could be decreased accordingly. Although the final amount of state
funding is not known as of the date of this memo, the latest estimate of aid provided by the state is
$7,386,472. At this level of state funding, the budget committee feels that the operating needs of the school
department will be met if the Town appropriation is level funded at $21,544,651, because the resulting total
amount received with state funding will be $28,931,123 (in excess of the estimated $28,810,372 the School
Department has budgeted for operations). If received, the excess amount from state funding over the
department’s request will be $120,751. The Budget Committee recommends that any excess funds that
exceed the operating budget be placed in reserve for capital projects related to the schools, rather than used
toward the School Department operations.

The School Committee reached out to the Budget Committee late in our process to inform us of capital
projects at the schools totaling approximately $2.9 million that will need to be completed in 1-5 years. Some of
these projects will be funded by an existing reserve account for RIDE reimbursable projects, and some will be
funded from an existing fund balance held by the schools. The school department requested an additional
$585,000 in capital projects to be funded for FY24. As noted above, we recommend that any excess state
funding (approximately $120,751) be used for this purpose in FY24, but we do not recommend the allocation
of additional Town funds to capital projects for the School Department at this time. We recommend that
School Department representatives meet with the Town Council and/or Budget Committee members during
FY24 to perform a study of the capital project needs in order to determine a longer-term plan for creating
reserves for capital projects in the future. This should include identification of capital project requests that
could utilize the services of the Town grant writer. For example, the School Department is requesting a
generator replacement for $250,000 in FY24. Grants have been obtained for the Fire Department that greatly
reduced the cost of their generators. Perhaps there are similar grants that could reduce the generator cost for
the schools.

Finally, please note that the Budget Committee recommended budget includes two items that directly impact
the schools but are supported with Town funds. One is the addition of an SRO at NSES as noted above, and the
second is a capital provision to the Parks and Recreation department for rehabilitation of the tennis courts
adjacent to NSHS (which are also utilized by the schools).



Other ltems

The Committee provided for pay increases for union employees to be consistent with their contracts, and an
across-the-board increase of 3.75% for other non-union employees. We believe that it is important for the
Town to remain competitive with other towns in the compensation of Town employees, so they will not seek
employment elsewhere.

Attachments:

FY 24 Budget Summary: Revenues and Expenditures — Appendix A
FY 24 Revenue Budget — Appendix B

FY 24 Expenditure Budget — Appendix C

FY 24 Capital Budget — Appendix D

FY 24 Water Revenue and Expenditures — Appendix E

FY 24 Sewer Revenue and Expenditures — Appendix F
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