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The Budget Committee has completed the preparation of the Town'’s fiscal year 2023 budget recommendations.
The proposed fiscal year 2023 budget increases are conservative and take into account pre-pandemic history of
expenditures and revenue. The Budget Committee is aware of the continued inflationary pressures on
homeowners and made every effort to minimize the economic impact on taxpayers, while still funding the
necessary resources for the effective operation of the Town in the best interests of the community. The
Committee also considered the long-term impacts of funding certain projects and departments.

The proposed fiscal year 2023 budget reflects a $832,369, or 1.75%, increase over the FY 2022 budget.

2022 Adopted Budget 47,450,563

2023 Proposed Increases

Finance 40,000 | Collection Agency

Economic Development 100,000 | To increase economic development efforts

Police Department 141,000 !:’roposed pay increases and projected fuel
increase

Fire Department 79,000 | Proposed service contract increase

Rubbish Collection 39,000 | Contract increase

Parks & Rec - Capital 91,000 | Pacheco Park entrance & mower

Employee Benefits 110,000 | Increase in health insurance

School Department - Capital 25,000 [ Revolving account contribution

Land Acquisition/Preservation 100,000 | New account

All other changes, net 107,369

Proposed 2023 Budget 48,282,932 | ($832,369 increase or 1.75%)

The proposed levy increase calculates to 1.80% (not finalized).

Among the proposed changes in this year's budget, the Budget Committee supports the hiring of a grant writer
on a consultatory basis. The Committee realized that in doing so the Town would benefit as this position would
help raise funds in support of various capital improvement projects across numerous departments.

The Committee is also proposing two new accounts: land acquisition and preservation and economic
development. The land acquisition and preservation restricted account would be used to help the Town fund
future land purchases, along with maintaining existing Town held land. The newly proposed line item to fund
economic development is designed to attract, promote and support new commercial taxpayers, resulting in an
increase in the commercial tax base to ease the tax burden on the residential taxpayer.

Due to the uncertainty of on-going contractual negotiations, the Committee provided for a 2.5% increase for
those pending contracts (i.e., Police and Fire departments) as well as non-union employees. This was done to
avoid increases to the contingency fund due to the possible outcomes of ongoing contract negotiations.

Per the school department’s budget presentation, the school department was successful in obtaining ESSER
funds. These funds enabled them to provide necessary support and enrichment services to students and staff
as well as enhance the health and safety of the school facilities and grounds. The Committee considered the
additional state aid received by the school department of $37,711 in FY22 when considering the school
department budget for FY23. The Budget Committee agreed with the Town Administrator's recommendation for
the Town appropriation amount.



The Budget Committee’s proposed budget is approximately $329,262 lower than the Town Administrator’s
budget of approximately $48,612,194.

The significant difference between the Budget Committee and Town Administrator budget is attributable to the
following (all amounts represent decreases from the Town Administrator's budget):

e Fund Balance Restoration & Contingency ($300,000)
e  Planning Capital (Halliwell) ($60,000)

As noted above, the proposed budget incorporates standardized salary increases across departments, shifting
funds out of the contingency for this purpose, and level funding the remaining contingency based on historical
amounts. There was no desire to increase the contingency and add undue burden to taxpayers as we expect
they will already face financial impacts resulting from the revaluation.

The line item related to Halliwell was reduced by $60,000 due to uncertainty surrounding the use of the Halliwell
space, and the potential partnership with an outside organization and possible external funding sources.

Attachments:

FY 23 Budget Summary: Revenues and Expenditures — Appendix A
FY 23 Revenue Budget — Appendix B

FY 23 Expenditure Budget — Appendix C

FY 23 Capital Budget — Appendix D

FY 23 Water Revenue and Expenditures — Appendix E

FY 23 Sewer Revenue and Expenditures — Appendix F
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